Andover City Council Minutes

ANDOVER CITY COUNCIL
Tuesday, November 24, 2009
Minutes

The Andover City Council met for a regular meeting on Tuesday, November 24,
2009 at 909 N. Andover Road in the Andover Civic Center. Mayor Ben
Lawrence called the meeting to order at 7:00 p.m. City Council Members present
were Caroline Hale, Julie Reams, J.R. Jessen, Clark Nelson, Sheri Geisler and
Dave Tingley. Others in attendance were: City Administrator Sasha Stiles,
Assistant City Administrator Shane Coelho, Director of Public Works and
Community Development Les Mangus, Fire Chief Jim Shaver, Police Chief Mike
Keller, City Clerk Susan Renner, and City Engineer Mike Thompson.

The Invocation was given by Reverend Leon Heibert of the Andover Assembly of
God.

The Pledge of Allegiance was led by Mayor Lawrence and Scout Brett VanDam
of Troop 584.

Mayor Lawrence opened the floor to public comment.
Michael Whisler, 521 E Minneha, presented a flyer for a City wide food drive
December 7 through 13 and asked permission to place a drop box for non-

perishable items at city hall and the police department.

Reverend Heibert added Michael is also helping with Hometown Christmas and
the Andover Caring and Sharing on December 10.

Michael Aumack , US Census Bureau, was not in attendance for his presentation.
Mayor Lawrence confirmed there were no additions or deletions to the agenda.

A motion was made by Council Member Nelson, seconded by Council Member
Reams, to accept the agenda as presented. Motion carried 6/0.

A motion was made by Council Member Nelson, seconded by Council Member
Jessen, to approve the consent agenda as presented.
A. Approval of Minutes: City Council Meeting, November 10, 2009

B. Approval of appropriation ordinance B-22-09 in the amount of
$708,868.08

C. Approve Fire Department request apply for a SAFER Grant (Staffing
Adequately For Emergency Response)

1of 7

November 24, 2009

Invocation

Pledge of Allegiance

Public Forum

Agenda

Consent Agenda



Andover City Council Minutes

D. Approve a Memorandum of Understanding with Butler County for
emergency communications system

Motion carried 6/0.

Mayor Lawrence asked for a Chamber of Commerce representative to answer
questions the Council may have regarding their request for City membership.

Denise Kelly, Executive Director of the Andover Chamber of Commerce,
presented an opportunity for the Council to partner with the Chamber providing
additional value for the future growth of the organization. The membership fee is
$5,000.

Council Member Hale stated she believes the City is already supporting the
Chamber through free rental and utilities for their office located in the Central
Park Lodge. Council Member Hale added she feels this is a subsidy with the use
of tax dollars and she is not willing to do that. Council Member Hale also asked
for confirmation that the taxes are current for the organization.

Council Member Tingley stated he did not believe the utilities were in excess of
$500 a month (corrected from year) at the lodge and the office is basically un-leasable.
Council Member Tingley commended Ms. Kelly for her and the Chamber Boards
work and believes the membership for the City is a worth while investment.

Council Member Jessen stated he agrees with Council Member Tingley.

Council Member Nelson stated he understood the Chamber has had issues and is
trying to re-establish themselves and this membership would show support of this
and help them get off and running in 2010.

Mayor Lawrence stated he did not believe the City had ever terminated a
relationship with the Chamber but the City had severed an agreement through the
CVvB for Chamber funding. Mayor Lawrence added by not supporting the
Chamber with this membership he believed it would send the wrong message.

Council Member Hale stated the CVB was also giving support to the Chamber in
the amount of $10,000.

Council Member Reams stated she supports this community in every way she can,
she is also a tax payer and works closely with the Chamber, but believes $5,000 is
too much. Council Member Reams added she agrees the City should be a
member just not at that cost.

Ms. Kelly stated that in the past 7 months the organization has be restructured and
currently has 130 paid members. Ms. Kelly added the Chamber ran into funding
issues with their budget and they are trying to bridge the gap and this will
probably be a one time request.
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A motion was made by Council Member Nelson, seconded by Council Member
Jessen, to approve the membership to the Chamber of Commerce at a cost of
$5,000 as budgeted for 2010. Motion carried 4/2. Council Members Hale and
Reams opposed.

Sasha Stiles presented an affidavit stating Mike Street from Andover Road to
Main street has been used for roadway purposes for over 30 years.

Les Mangus stated that over 50 years ago E.R. Hodges sold tracts of property and
a plat was filed for Hodges Tracts in 1951, yet no one has found record of the
south 41.77 feet of one of the tracts being sold or bought. Mr. Mangus added this
document, prepared by City Counsel Norman Manley, will identify the use of the
property as a public street.

A motion was made by Council Member Geisler, seconded by Council Member
Jessen, to approve the affidavit and authorize the Mayor to sign. Motion carried
6/0.

Les Mangus presented security system proposals for the Central Park Lodge,
Parks Maintenance Facility, and Conference Cabin. Mr. Mangus added the
Chamber of Commerce office would be secured as well and the details regarding
rentals of the lodge have been worked out. Mr. Mangus stated the City currently
has a working relationship with SecureNet on other City facilities and staff
recommends them for these park facilities as well.

A motion was made by Council Member Geisler, seconded by Council Member
Nelson, to accept the proposal dated August 25, 2009 from SecureNet. Motion
carried 6/0.

Sasha Stiles explained the request for disbursement to the contributing hotel
marketing funds was approved by the CVB at their September meeting as well as
a $10,000 pledge to the Festivals Fund and according to City policy the Council
will need to provide approval before disbursement.

Council Member Reams stated the reason for the disbursement of guest tax funds
back to the entities that generated the funds was due to a lack of use of the funds
by the CVB for the year. Council Member Reams added she did not agree with
the disbursement policy and it was in effect prior to her appointment to the CVB
and for 2010 the funds received would be used by the CVB as they are intended
and there are plans currently in the works.

Council Member Tingley stated he was not comfortable with the reimbursement
of the funds either but understood it was just follow through. Council Member
Tingley asked that when the CVB is operating at a higher pace that they not task
City staff with the additional duties.

Sasha Stiles explained the CVB is a part of the City with five members and
chaired by the appointed City Council member liaison.
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UNAPPROVED MINUTES - REGULAR MEETING
CONVENTION AND VISITOR BUREA (CVB)
COMMITTEE

TUESDAY, SEPTEMBER 1ST, 2009

The CVB Committee was called to order at 11:00 A.m. on
Tuesday, September 1st, 2009, for a Regular Meeting. The
following CVB members were present: Scott Wilson, Tim
Johnson, Julie Reams, Mike Calvert, Ketura Austin and
Carol Wohlford.

Also present was Shane Coelho, city staff.

Approval of the agenda

Motion — Wilson moved to approve the meeting agenda.
Calvert seconded. Motion declared carried.

Approval of June 24® minutes

Motion — Johnson moved to approve the meeting agenda.
Calvert seconded. Motion declared carried.

Donation to GAD

Previous discussion surrounded donation to Greater
Andover Days. The amount requested by the May was up
to $20,000. After much discussion it was decided by the
group to go back to Sasha Stiles and Les Mangus to get a
final amount.

Home Show Funding

According to Reams, the Home show booth cost $500. This
year’s theme is “ A move in the Right Direction,” by Butler
County. Butler County, Augusta and Andover will have
separate table while the rest of the Butler County cities will
share the Butler County Table. Reams suggested adding
another $500 for miscellaneous expenses such as giveaway
gift bags. Johnson and Austin suggested doing a grand
prize giveaway for the Andover table totaling $1100. Ideas
suggested were “Shopping Spree, or a “Weekend in
Andover” Holiday Inn is willing to throw in a room night,
Johnson wanted to see if the city can throw in a free golf
game. Johnson said he will check with the City of Newton
on how they ran their giveaway and get back with the rest
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of the group. Wilson said he will check into Chamber
bucks or a gift bag idea.

Andover CVB Grant Application

Coelho prepared a draft version of a grant application that
nonprofit organizations can fill out to request funding from
the CVB. Discussion surrounded the application and the
group was asked to bring their comment at the next
meeting.

Other Items

Johnson proposed looking at his Marketing plan he had put
forward at the last meeting. Johnson idea was to coordinate
with the Kansas Medical Center, which would provide
coupons for one free night to stay either of the Hotels in
Andover, to family members of patrons of the hospital
needing a place to stay in Andover. Johnson suggested
spending up to $2,000 worth of coupons.

Motion — Wohlford moved to approve spending $2000
worth of coupons. Calvert seconded. Motion declared
carried.

Hotel Marketing Distribution

According to Johnson the CVB has in the past has
reimbursed the hotels for their marketing cost. Johnson is
requesting that amount be paid. According to Johnson, the
hotel market is down, this a bad economic year. Wohlford
agreed. The amount requested for this year was up to
$20,000. Coelho asked if the hotels have filled the sheets
for the request and how the up to $20,000 amount was
calculated. Johnson indicated he thought it was a third of
the CVB Fund but was not sure. Wohlford agreed to bring
the amount higher to $40,000 and that in the future there
needs to be a formula written to calculate the right amount.
She stated that the hotels need to be first and that a % of the
CVB budget should go back to the hotels. Reams and
Coelho said they will look into the Hotel Reimbursement.

Motion — Wohlford moved to approve $40,000 to the
hotels. Calvert seconded. Motion declared carried.

CVB Logo
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Johnson suggested tying the Andover CVB Logo around
the Hotels. Austin said she will work on a preliminary
sketch and Coelho said he will bring back to the group
what other CVB have for their logo.

Adjournment - Meeting adjourned at 1:30 p.m.

Julie Reams Shane Coelho

CVB Chairperson Recording Secretary
A motion was made by Council Member Geisler, seconded by Council Member
Tingley, to approve the disbursement as recommended by the CVB of $26,000 to
the Holiday Inn Express and Suites, $14,000 to the Andover Express Inn, and
$10,000 to the City of Andover Festival Fund. Motion carried 6/0.

Sasha Stiles presented plans for the 159" Street improvements north of 21 Street
and explained the utility conflict had been resolved, plans have been reviewed and
approved by Poe and Associates and staff was asking for authorization to accept
bids on December 8, 2009 at 1:00 p.m. at Andover City Hall, 909 N Andover
Road.

A motion was made by Council Member Nelson, seconded by Council Member
Geisler, to approve the plans and authorize the taking of bids. Motion carried 6/0.

Member items

Council Member Reams reported on her recent attendance at the National League
of Cities conference in San Antonio and thanked the City Council and the citizens
of Andover for allowing her to represent the City.

Council Member Geisler had none.

Council Member Nelson stated he was thankful we have shown support of the
Chamber of Commerce and hope things progress equally as well.

Council Member Hale thanked Council Member Reams for her involvement and
efforts with the National League of Cities.

Council Member Jessen had none.

Council Member Tingley thanked staff for their efforts in moving along with the
159" Street improvements.

Mayor Lawrence stated he would like staff and the Council to come up with a
community survey to find out how the citizens feel about their community from
the roads to taxes to parks and facilities to infrastructure and quality of life and
police protection. Mayor Lawrence added once we have determined the
information we are looking for to outsource the writing of the questionnaire.
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The Governing Body wished everyone a safe and happy Thanksgiving.

A motion was made by Council Member Hale, seconded by Council Member  Adjourn
Geisler, at 8:31 p.m. to adjourn. Motion carried 6/0.

Respectfully Submitted by

Susan Renner
City Clerk

Approved this 8" day of December, 2009 by the City Council, City of Andover.
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