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Message from the Chief

W

elcome to the Andover Fire-Rescue (AFR) 2020 Annual Report. It is an honor to
be able to present you a synopsis of our accomplishments throughout the past
year and provide you a sneak peek of AFR’s organizational goals and objectives
for 2021. As your Fire Chief, I feel so blessed and humbled to have the opportunity to continue to
lead the men and women who serve our community as firefighters. I am in awe of the professionalism, compassion, determination, and expertise or your firefighters. They have the wellbeing of
our community as their core mission and strive every day to be examples of their core values,
HONOR, DUTY, RESPECT, INTEGRITY, and UNITY.
Fire Chief
Chad Russell

We are indeed a “family”; taking care of each other, and the extended family of the community
we serve, with commitment and integrity. You have dedicated men and women who continuously serve to provide the highest level of service to our community.

No one will soon forget 2020. What a challenging year it was. While there were so many challenges occurring, and it
seems like my report to you should just be, “2020 happened”, so much more actually was accomplished. Your firefighters spent less time training than in previous years, but still were able to accomplish all required training and much of the
additional training that is so important to maintain our excellence. You can find a detailed training report later in this document.
COVID-19 was a tremendous challenge for your fire department. It was a challenge to know how to keep your firefighters safe
while continuing to provide excellent service. Even during these challenges, your firefighters have continued to work to keep
each other safe, be educated on the latest and most innovative procedures and equipment, stay within budget and effectively
and compassionately provide care in the worst of circumstances.
2020 was not without accomplishment. AFR was able to acquire land for an additional station at the intersection of Andover
Road and Minneha Street. The funding for the station is still undecided, but may be offered as a sales tax initiative in the coming years. This station will be vital as our community continues to grow. Without the addition of this station, AFR will be unable
to meet performance goals in the south end of Andover and the east end of the fire district. Your current fire station got some
attention in 2020, receiving a new roof overlay for the first time in its life in some places.
Also in 2020, AFR was able to replace the 2002 brush trucks as well as a 2007 staff truck. The brush trucks were replaced with
2020 model Ford F-550 chassis with fire bodies built by Weis Manufacturing. Your Fire Marshal also replaced a 2007 with a
Ford F-250 with a topper, marked as Car 2. Later in this document, you will find our vehicle replacement plan that shares a lot
more detail about your entire fleet.
AFR remains steadfast in our commitment to protect for the health, safety and economic viability of our community. It is our
honor to serve and we look forward to 2021 and beyond.
Stop by and see us, we would love to show you around!
Sincerely,

4

AFR Organization

The Andover community is proudly served by 32 uniformed personnel. Of those, 18 are full
time career members plus 1 administration, 8 are part time and 5 are volunteer reserves.
Each shift contains 5 firefighters operating from station one at 911 N. Andover Road. In
addition, Station 2 is an unstaffed station on Indianola Road.
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Meet Your AFR Members

Fire Chief
Chad Russell

Deputy Chief/
Fire Marshal
Mike Roosevelt

Captain/EMT
Rocky Craig

Lieutenant/EMT
Dennis Smith

Captain/EMT
Gary Elliott

Lieutenant/AEMT
Frank Shaw

Division Chief
Andy Saville

Firefighter/AEMT
Aaron Parker

Training Captain/ Admin. Assistant
AEMT
Felicia Massey
Chris Matson

Firefighter/EMT
Jeremy Tuxhorn

Firefighter/EMT Firefighter/AEMT
Phil Pantleo
Brian Landers
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Firefighter/EMT
Jason Emley

Firefighter/EMT
Joey Donaldson

Meet Your AFR Members

Captain/EMT
Chad Cheslic

Lieutenant/EMT
Stephen Cullinane

Firefighter/AEMT
Cory Mattke

Firefighter/AEMT
John Gabriel

Firefighter/EMT
Justin Luinstra

Firefighter/EMT
Raymond Gestring

Firefighter/
EMT
Jeremy Helsel

Firefighter/Paramedic
Mike Lewis

Firefighter/EMT
LJay Geist
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Firefighter/AEMT
Steve Plantz

Firefighter/EMT
Caleb Fistler

Firefighter/EMT
Derrick Burl, Jr.

Meet Your AFR Members

Firefighter/EMT
Jay Robertson

Firefighter/EMR
Kristen Dexter

Firefighter/EMT
Jeremy Davis

Firefighter/EMT
Jack Elliott

Firefighter/EMT
Chris Sutton

We would like to acknowledge our AFR team members who have served 5 or more years
with the department. Your service and dedication is greatly appreciated. Thank You!

5 years

10 Years (cont.)

20 Years (cont.)

Jeremy Helsel - 2011

Cory Mattke - 2006

Brian Landers - 1999

Kristen Dexter - 2012

Stephen Cullinane -2010

Chris Matson - 2000

Jay Robertson - 2013

Justin Luinstra - 2010

Frank Shaw - 2000

Jeremy Tuxhorn - 2014
Joey Donaldson - 2014
Chad Russell - 2014
Jeremy Davis - 2015
10 Years
Chad Cheslic - 2006

15 Years
Phil Pantleo - 2002

25 years

John Gabriel - 2004

Gary Elliott - 1991

20 Years

Mike Roosevelt - 1991

Andy Saville - 1996

Dennis Smith - 1992

Rocky Craig - 1998

Aaron Parker - 1995
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Vehicle Replacement
Plan
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Vehicle Replacement Plan

Since the inception of the Vehicle Replacement Plan in
2014, AFR’s intent of the analysis is to do everything possible to provide a safe, healthy, economically viable community.

It is a generally accepted fact that fire apparatus, like all
types of mechanical devices, have a finite life. There are
at least three different life cycles of a fire apparatus: service, technological and economic.

AFR had an outside company of certified emergency vehicles technicians evaluate the entire fleet. This analysis
showed that a strategic plan was needed to secure the
future and safety of our fleet. One of the most important
factors in the ability of Andover Fire-Rescue (AFR) is to
assist the public and save lives is a safe, adequate fleet
of emergency vehicles. With personnel being the most
expensive, vehicle replacement is also a major cost in fire
department operations order to maximize firefighter capabilities and minimize their risk of injuries, it is imperative
that fire apparatus be equipped with the latest safety features and operating capabilities. If these services are to
be provided without interruption, fire apparatus must be
maintained in superior operating condition and should be
promptly replaced when adequate performance levels
can no longer be assured. With the importance and impact of the fleet being so large, it was imperative that we
assess the condition of the existing fleet, identify the necessary apparatus requirements to meet the mission of the
department and recommend a manageable replacement
schedule. A Comprehensive vehicle study was culminated and included a survey of all fire apparatus, an overview of the organizational goals and service demands of
AFR, a comparative analysis of the fire apparatus replacement programs in other jurisdictions and a proposed
apparatus replacement schedule.

There are also immeasurable costs. Service life is when
a piece of equipment is capable of performing its duty.
The technological
life is how the older
apparatus compares
with newer, especially
as it pertains to safety
technology.(i.e., ABS,
Life Cycle of
air bags, rollover proFire Apparatus
tection, etc.) The economic life is the total
cost of a vehicle’s
expenses over a given period of time. As
units age, they cost more and more to operate and maintain.
Major factors in economic life are: costs of depreciation,
operation, fuel, oil, maintenance repairs, downtime replacement, obsolescence, inventory control and operator
training. The fire apparatus replacement intervals of AFR
were based exclusively on the estimated effects of age on
the useful life span and was the basis of prompting this
research. However, this practice failed to take into account other variables that affect the useful life span of fire
apparatus.
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Using the formulas
from APWA (American
Public Works Association) allows us to objectively evaluate each
apparatus on an annual basis and make better decisions on when
exactly to replace them. By using objective evaluations
and data acquired from a more robust collection program,
we can make a more informed decision when a particular
apparatus should be replaced. With that, planning well in
advance for these large purchases allows us to better prepare for the expenditures.

19 years for tender companies, 7.3 years for staff vehicles
and 5 years for the ladder. The average age of the entire
fleet is 9.5 years. During the past few years of the VRP
being in place, we’ve replaced our Quint with a new Aerial
Ladder Truck, our oldest engine with a new Engine, our
2002 brush trucks with new, and a staff vehicle with a new
Tahoe. Currently, AFR is in the production phase of one
new staff vehicle and researching the replacement of the
rescue.
Firefighters depend heavily on the performance capabilities of these vehicles when delivering emergency services
to protect life, property, and the environment. Therefore,
the Vehicle Replacement Plan continues to play a vital
role as AFR moves forward with expenditures in safe and
technical rescue apparatus.

The survey of the current fire apparatus indicates that the
average ages of primary apparatus have reached 13.7
years for engine companies, 1 year for brush companies,

In the chart below, the Vehicle Replacement Plan, (VRP), is based on replacement points and rates the apparatus in
(4) different categories: Condition 1: Excellent, Condition II: Good, Condition III: Qualifies for Replacement and
Condition IV: Needs Immediate Consideration.
Currently, (3) apparatus show they are a Category IV and (5) that are a Category III. Your AFR firefighters commit to
regular service checks and maintenance to keep our apparatus running efficiently so we are ready in your time of
need. Our priority is to provide safe and effective apparatus to service our community while also minimizing costs, repairs and premature replacement.
Andover Fire-Rescue
Vehicle Replacement Plan 2021
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In Memoriam
On April 14, 2020, Andover Fire-Rescue received the heartbreaking news of the passing of a very dear friend and colleague. Jim Schmidt, retired Butler County Emergency Management Director, passed away at home after an extended
battle with cancer. Jim had a long and varied emergency services career. For a 26-year span of that career, Jim was Butler County’s Emergency Manager. Jim lead the department when it was first formed in 1992, and he held that title all the
way until his retirement in 2018. Jim’s presence will be sadly missed. RIP Brother — We’ll take it from here.

In Memory of

Jim Schmidt

12-30-1948
04-14-2020
12

Training/
Fire Prevention/
NFPA 1582 Wellness
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Message from the
Training Specialist
To our Andover Community:
As a Training Specialist, my main initiative is to manage training hours and ensure that all
of your Firefighters have the most up-to date skills and knowledge to be well prepared in
providing emergency assistance to the citizens of Andover when called upon.

Your Firefighters stay busy and work as hard as possible with their training every year.
However, this past year Covid-19 threw all of us a curve ball! As the Training Specialist, I
would like to share with you that our total training numbers for 2020 was 8,400 hours;
which unfortunately is almost an 11% decrease from our 2019 training hours. The overall
breakdown of those hours are as follows:

Capt. Chris Matson

*578 Hours- Medical Training
*2,652 Hours- Other training to include Physical Fitness, Specialty Rescue, etc.
*5,205 Hours- Training that qualifies for ISO (Insurance Services Office).
Even with Covid-19 throwing a wrench into the year your firefighters were still able to get in some very hands-on and interactive training, which included Forcible Entry and Search and Rescue training at the old Andover High School building.
AFR was able to use AHS for Mayday-Saving Our Own training and we invited Wichita Fire Truck operations over to
teach Vertical Roof Ventilation. AFR was also able to take advantage of the demolition of the old Andover School District
Office by conducting drills of Basement Fire Attacks.
Our senior staff was disappointed we were unable to send AFR personnel to various fire school training sites such as
SCAFFA, NFA and FDIC. Due to Covid-19, AFR also missed the opportunity to work with McConnell Air Force Base Fire
Department and utilize their facility for Live Burn training. I am hopeful that we will soon be able to get back into a
“regular” routine and get training up and running again for our firefighters.
I am very proud of your Firefighters. Many of these Firefighters continually look for ways to not only improve themselves,
but the fire department as a whole. I am confident that your Andover Fire-Rescue team are prepared to handle what
emergencies will come their way and keep our community and YOU safe.
Sincerely,

Capt. Chris Matson
Training Specialist
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Training Hours Statistics
(Pictured Right) - This graphic shows the
hours/percentage of training accrued in 2020
and those hours that were lost due to Covid.

(Pictured Below) - This list is a detailed breakdown of the training/hours earned in 2020
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Training
FD Admin Training

Dräger Training

Your Andover Fire Department had the pleasure to
host the first-ever Fire Department Administrative
training in Kansas! 15 Administrative personnel in
the Fire
Service
attended
the first
conference
in February of
2020.
Even with
bad weather conditions, all personnel were able to make the conference. The
Fire Departments represented were: Andover, Ark City, Law-

In February 2020, AFR
also hosted Drager Certification Training at the Central Park Lodge. This is a
Bi-Annual training for all
firefighter personnel acquiring or renewing their
SCBA (Self-Contained
Breathing Apparatus)
Technician Certification.
AFR had four Technicians
in attendance: Lt. Shaw,
Lt. Cullinane, FF Gabriel
and FF Pantleo. Firefighters in attendance came
from Kansas, Nebraska and Missouri to gain certification.
We would like to thank the Lead Instructor, Hubert Jacob
who traveled from Telford, PA to teach the class.

rence, Lenexa, Manhattan, McPherson, Newton, Olathe, Overland Park, Sedgwick Co #1, Salina, Wellington and Wichita.

This conference was designed to build a networking system amongst administrative assistants in fire service and
give them an outreach to those that may experience the
same type of administrative issues that pertain to the fire
service. Becky Wolfe, Director of our Andover Chamber of
Commerce along with Ethan Anderson with the Kansas
Historical Society were the guest speakers for the event.
Fire Chiefs Russell, Woydziak and Turner attended the
end of the Conference for a Q&A session; allowing the
Admins to ask questions or scenarios and in return, the
Chiefs offered advice to assist in their FD operations. Current plans is to schedule an annual conference to improve
networking among the FD Administration. The next Conference is tentatively scheduled for the summer 2021.
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Training at USD 385
Training is the backbone of the fire service. It is imperative that our firefighters are trained and prepared for whatever may
come their way. In 2020, several training hours were lost due to COVID-19. However, with the aid of USD 385 administration and the City of Andover, AFR had the unique opportunity to train in the section of Andover High School and USD 385
Administration buildings that were scheduled for demolition. The Andover YMCA also offered their facility for training during a temporary shutdown caused by C-19. A special thank you to these organizations for allowing us the opportunity to
continue training during these unusual times. With the cancellation of several off site training classes, AFR was still able to
maintain a respectable amount of training hours and keep our team safe utilizing C-19 protocol. Be rest assured, your
AFR firefighters are hard at work each day and are ready in case you need us in an emergency.

Extrication Training

Roof/Ventilation Training

Extrication is a big focus for firefighters. Most commonly
known as “Jaws of Life” it is important that your firefighters
work quickly and efficiently when lives are on the line. Special
thank you to Tom’s Towing for the donation of vehicles during
this training. (Pictured Below: Scenarios were set up at the AHS

With the upcoming demolition scheduled for the Andover HS,
your firefighters had the unique opportunity to have roof/
ventilation training. Using cutting tools, saws and equipment to
cut holes in roofing to remove gases and fire from a structure
is important in gaining control of a burning building.

building for Extrication training)
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Training at USD 385
AFR was allowed to utilize the interior of the old Andover High School facility as well
as the Administration building for some intensive rescue training. This was an extraordinary opportunity that gave AFR the ability to use rescue and cutting tools, break windows, punch holes in walls, etc. The particular topics of training covered during these
sessions were:


Mayday Training



Saving Our Own



Attack Hose Line Stretches



Ventilation



Forcible Entry



Search and Rescue/VES (Vent Enter Search)
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Training
Pump Draft Training

Medical Training

When there is a fire in an area that has little access to
water or hydrants, pump drafting is utilized. This training
is held annually and it is necessary that your firefighters
practice and train with this technique when water supply
is weak. Simply put, your Tender trucks are used as a
relay, dumping their water supply and returning to refill
their tanks. The water is dumped into a portable pool on
site of the fire and becomes the main water source for
extinguishing the fire.

AFR requires all
of the firefighters
to obtain a minimum of an EMT
Certification.
With that certification comes a
required amount
of hours to keep
their EMT,
AEMT and
Paramedic
certifications.
All Firefighters are required to
renew their
certifications.
We truly appreciate our
partnership
with Butler County EMS for their continued support of
AFR and the medical training they continue to provide at
the station. It was especially beneficial this year during
the C-19 pandemic. We have two Chiefs and six Firefighters that also completed their Advanced Cardiovascular
Life Support (ACLS) certifications. This certification is
specifically targeted for those that carry AEMT and Paramedic certifications.
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Training
Honor Guard Training

Ladder and Hose
Training

Several of your Andover firefighters also serve as Honor
Guards which participate in several different ceremonies
and events. It is important that
the members train regularly to
provide an honorable service
to the events in which they are
assigned.

Ladder
Training
and Hose
Training
are always
popular
around the
firehouse when the weather is right! There are several
techniques and scenarios that the Ladder truck is used
for as well as handling of fire hose and manual ladders. It
is important that your firefighters continue to work these
types of training to stay familiar with the equipment for
your safety and the safety of the
crew. Temporary business shutdown due to Covid-19 allowed
AFR to utilize the Andover YMCA
and other areas for training in the
community. We appreciate the
support we receive from our
neighbors to use local facilities
for our training exercises. THANK
YOU!

Pictured below are members
working on techniques and
drills that are performed as a
HG member. AFR currently
has 6 personnel trained and
available for services and
events.

AFR Honor Guard is
proud to serve their
community and honor our Fallen. In
2020, AFR attended
12 services and
events in Andover
and surrounding
areas.
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NFPA 1582
Health & Mental Wellness
PHYSICALS
Firefighting is a job that requires extraordinary mental and physical fitness. NFPA 1582: Standard on Comprehensive Occupational
Medical Programs for Fire Departments helps outline the standards to make sure firefighters are performing at their best. The key
function of the NFPA 1582 physical test is to make sure that the challenges a firefighter faces will not overexert or over-stress the
participant. That makes the medical component of the test equally as important.
Synthetic materials that burn in fires contain far more toxins than ever before, thus today’s firefighters face a much higher risk than
their predecessors. Medical surveillance testing was created to monitor hidden health issues, such as heart and lung function. The
focus of the 1582 testing is to use it as a preventative measure so that we can catch issues early. Our members are valuable and if
the firefighters aren’t healthy, they are unable to help our neighbors.
The following medical testing is required by NFPA 1582:
 Infectious Disease Screening
Blood Analysis
 Cancer Screening
Urinalysis
 Audiometric Exam
Pulmonary Function Test
Chest X-Ray (Due Every 5 Years)  Vision Testing
 Treadmill
EKG
There are over one million firefighters in the United States and, over half of them serve as volunteers. Each day these brave men
and women risk their lives to keep their communities safe, and it’s time to focus on doing the same for them.






AFR is very fortunate to have the support from our City Council and our City Administration to make sure your firefighters are physically and mentally healthy. We appreciate Dr. Lemons and his staff for their continued support and working with our team to provide
affordable 1582 physicals. THANK YOU!

MENTAL WELLNESS
Mental health issues are on the rise in the country; particularly this past year from the chaos that has been brought on by Covid-19.
First Responders are not immune to these problems. Now more than ever, AFR finds it imperative to not only make sure that your
Firefighters are “physically fit”, but that they are “mentally fit”. When individuals are running away from danger, it is your Firefighters
and First Responders who are rushing in to to handle those calls.
With that in mind, your Fire Chief researched local Counselors provide a a onehour counseling session with each of your firefighters. This is a mandated one-time
session each year, just as the required 1582 Physical.
AFR has partnered with two counselors in our area. Aaron Scharenberg with Wellspring Counseling, LLC in Andover and Michele Meinhardt with Heritage Family
Counseling Services in East Wichita were selected.
Aaron Scharenberg
Michele Meinhardt
Firefighters have historically been reluctant to talk about their stresses, in
Wellspring Counseling
Heritage Family Counseling
part out of fear that they could be stigmatized as weak or vulnerable.
AFR’s primary focus is to get past those stigmas and barriers and make sure that ALL of our team goes home safely after
every shift. We not only appreciate the administration and counselors that have supported us, but we appreciate the willingness of your firefighters to participate and be the best both physically and mentally they can be!
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NFPA 1583
Peer Fitness Training
The Peer Fitness Training Program/Wellness Fitness Initiative was developed in the late 1990’s by the IAFF (International
Association of Firefighters) the IAFC (International Association of Fire Chiefs) and The American Council on Exercise
(ACE).
The overall goal of the program is to improve the quality of life for fire service personnel through education on nutrition, firefighter injury prevention, and exercise programs
and techniques for individual firefighters.
Currently, AFR has three Firefighters
who manage the PFT program: FF Jason Emley, FF Aaron Parker, and FF
Jeremy Tuxhorn. All three Trainers are
ACE Certified and FF Tuxhorn also
FF Emley
brings a decade of personal training experience and knowledge to the program.

FF Parker

FF Tuxhorn

Every 6 months, the Firefighter physical evaluation is conducted by our PFT staff and include the following NFPA 1583
standard events:
Stair Master/ heart rate evaluation
 Push up test for upper body endurance
 Strength grip test using a hand Dynometer
 Vertical jump test - testing height of jump and leg
strength


Arm and leg strength evaluation with a static pull
 Sit and reach evaluation - testing flexibility
 Evaluations of a firefighters’ body fat percentage
 Core endurance using the static plank test.


The testing equipment used in the evaluations was purchased through an AFG (Assistance to Firefighters Grant) in 2018,
along with a wall mounted multi-purpose weight rack, a rowing machine, adjustable benches, as well as free weights and
bars. A special thank you to Lt. Dennis Smith for acquiring a $15,000 grant that was able to purchase a majority of the
fitness equipment for this program. Some equipment, (treadmill and dumbbells) was donated by the YMCA.
Since implementing the Wellness Fitness Initiative Program and the semi-annual physical evaluations conducted by the
PFT staff, numerous firefighters have shown great improvement in weight loss, cardio vascular endurance,
upper and lower body strength, and improved numbers in
body fat percentages and baseline vital signs.
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Message from the Fire Marshal
Spotlight on Safety 2020
As I reflect on the year that was 2020, I recall having a vision to use the “seeing clearly” catch phrase playing off the 20/20 perfect clarity of vision. Clarity was the component most lacking in 2020. We as a society
were unclear as to the situation we all faced together. Unclear about what personal safety protocols were
appropriate. Unclear about our work environments. Unclear about what the “new normal” would be and
how close it could be to the old normal… That is when the first two lines of last year’s Spotlight on Safety
hit me right between the eyes. I will not make you go look it up like a 7th grade English teacher… I will
share it right now. “The key word for the Fire Prevention & Inspections Division of AFR this year
has been “adaptive”. The Cambridge Dictionary defines adaptation as having an ability to
change to suit different conditions.” 2020 truly has been the year of adaptation!

Fire Marshal
Mike Roosevelt

Inside the Firehouse, we adapted some of our functional spaces to enable our on duty crews to space out their work, rest and eating
areas. Some of our senior staff began to work remotely to limit the person-to-person contact of our first responders. The regular staff
meetings that we routinely have to maintain safety and efficiency in our emergency response, adapted to electronic mediums and
conference calls. Outside the Firehouse, we pared down our community involvements in an effort to prevent virus spread from our
“high risk” staff to the lower risk population. We modified our response to certain emergency types minimizing the potential exposure
to our FD staff and so on…
Fire prevention and community education outreach are always high on the priority list for the prevention team. Our crews adapted to
provide limited contact school programs. AFR partnered with our friends at the Lenexa Fire Department and they have produced a
series of high quality Fire Safety YouTube videos. There are a series of videos covering several topics including this year’s National
topic of “Serve up Fire Safety in the Kitchen!” USD 385 elementary schools were given access to these resources for their use. Locally, AFR partnered with the Andover Public Library the entire month of October to have a display of Fire service historical and
modern equipment. The Library also has a special selection of books with fire safety topics available.
AFR implemented a Fire Safety message game in Central Park along the walking trail on the
east side of Lake George that began October 1. The original plan with this partnership was
just for October. However, the end-result was that the boards are semi-permanent and available anytime the reading trail is not in use by the Library staff.
AFR’s trading card program also continues to be popular with all age groups (including adults)
and we now have a series of 12 cards with more new cards coming soon.

Partnerships are paramount to public safety. Our Public Safety Messaging campaign as a
piece of the overall Community Risk Reduction efforts continued to grow in 2020 adapting to the various community concerns
throughout the year. AFR Graphics designer Felicia Massey continues to develop our seasonal PSA messages that display in partnership with the Andover Police & Fire Foundation and many Andover area businesses who have digital monument signs. These
messages range from Emergency Exit Planning, to Severe Weather Awareness and beyond. To date, AFR has produced 11 PSAs
with more in the design pipeline.

Safety is what you make of it.
Mike Roosevelt
Deputy Chief/Fire Marshal
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Fire Prevention Programs/Projects
Fire Prevention Month
On Site and Off Site
Due to Covid-19, our regular visits to our local schools were
cancelled for 2020. However, with the aid of Lenexa Fire Department, we were able to send some great fire education
materials to our teaching staff to present to their students.
AFR also partnered with the Andover Public Library to present a Fire Safety month in the Library with a variety of
books about fire safety and firemen along with a display of
photos, equipment about the fire service. AFR also implemented a Fire Safety game along the walking trail in Central Park allowing the participants to collect tiles and complete a
puzzle at the end of the game. The display was up for the month of October and will continue to be on display when the
Library is not using the walk for their story time event. We appreciate Tom Taylor and the Library staff to allow us this opportunity to work with them during Fire Safety month.

PSAs

AFR continues to provide
Public Service Announcements for our community
utilizing digital boards
throughout the city. We
have produced 11 boards
to date, but are working
on more at this time.
We would like to thank the following businesses for their
continued support of this Public Service program:


Advertising Images



Andover Office Complex



Andover United Methodist Church



City of Andover/Amphitheatre



Collision Center of Andover



Countryside Pet Clinic



Faith Baptist Church



Kutter Pet Clinic



Quality Car Care



Sami Halaseh Salon



Don Hattan

Also look for signs posted at Andover Central Park,
Andover Public Library, Hope Community Church,
Red Bud Trail route, I-Con Structures, Flint Hills
Nat’l Golf Club, Superior Landscape, Wheat State
Camp and Butler Community College.
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Department Budget/
Equipment Costs
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Department Budget
The operation of a fire department is very costly in the
communities to which they serve. Because there are no
charges for the services provided, there are no monies to
replenish the cost of their operations. However the safety
and well-being of every person living in or passing through
our district is priceless! It should be noted that the stewardship of the monies entrusted to us is something we
take very seriously. Although our operation spends mon-

ey, we also work hard to SAVE YOU MONEY! Having a
fully staffed department and a well equipped fire department is the basis for you to receive lower fire insurance
premiums.
The spreadsheet below allocates expenditures of the department budget . Listed below, are the Approved Budget
numbers of 2020 and actuals spent in 2019.
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Department Budget

C

OVID-19

was a big topic of discussion for 2020. Not only were there

concerns for the safety and welfare of our community and city employees, but the unexpected costs that Covid brought on can play havoc on a departmental budget!

During this past year, AFR accrued $5,200 in unexpected expenses due to needs for extra PPE
(N-95 and surgical masks, disposable gowns, face shields and goggles), sanitizing and cleaning
materials, etc. to keep your firefighters protected from C-19. An Electrostatic sprayer and disinfectants were purchased to make sure that the apparatus, bunk room and living quarters were disinfected regularly to keep all personnel safe and healthy as possible.
Fortunately, most of these costs were reimbursed by funds received from a Covid Relief Fund
through the County. Nonetheless, AFR
continues to stay vigilant to account for
and maintain quantities making sure
your firefighters are protected and safe
at all times. Regular inventory reports
are ran to make sure adequate supplies
are on hand during this Pandemic.
(Pictured Left: The Chart depicts the percentage of
costs in Medical Expenses, Public Health Expenses
as well as Telework Capabilities (i.e. Zoom and WebEx )

Fire apparatus and fire protective equipment is expensive! They are also vitally important to the
mission of the fire department. We need fire apparatus to start and run quickly and safely every
time!
Fire grows extremely rapidly! For every second in delay, the fire in your building is destroying
more and more property. For every second in delay, the fire in your building is spewing out hundreds of millions of particles of harmful chemicals that can kill you and your family. The fact of the
matter is that you deserve a rapid, effective, and efficient response. We can only provide that if
we have adequate personnel, equipment, training and vehicles. If we cannot get to the scene
quickly, we cannot do our jobs quickly.
The next two pages, (Pg. 29 and Pg. 30), is a visual presentation of the costs it takes to have efficient fire apparatus, tools and personal protective equipment for emergency calls that our firefighters go to daily. Although the costs may seem extreme, our utmost priority is to have effective and
efficient equipment for the safety and protection of our community members and their property.
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Statistics & Data
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2020 Incidents

Whether we are called for a medical issue
or a fire related issue, your firefighters are
ready. In 2020 AFR made over 794 medical related calls and 598 fire calls. Due to
the higher percentage of calls being EMS
calls, it is imperative that our firefighters
also be certified as an Emergency Medical
Technician (EMT) or higher. Your firefighters are well trained in both your medical
and emergency service needs.
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2020 Incidents
As AFR continues to find ways to elevate the level of safety, health and economic viability in our fire district. Unfortunately,
we continue to experience overlapping calls. This means, there is more than one request for service at a time. In 2020,
this occurred 446 times. AFR commits to innovate new ideas and service levels to lessen the strain on our resources.

Many times, a situation may occur that requires
more emergency service personnel to arrive for
a better outcome. Be assured that AFR has
agreements in place with other fire departments
to assist us with Mutual Aid services. In 2020,
AFR provided mutual aid to outlying districts 46
times. We also received mutual aid services
from other districts 25 times. AFR works hard to
provide aid whenever needed and continue to be
good neighbors in and outside of our response
areas.
Over the past 10 years, AFR has steadily increased in call volume for our area. The peak of incidents was in 2016 with
1,615 calls. In 2018, AFR proposed the exemption of certain level calls to our nursing facilities to decrease the call volume and allow AFR to better manage time for the department. Due to C-19 protocol, our call volume decreased more
than in previous years in an attempt to minimize risk of Covid exposures unnecessarily.
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2020 Incidents
Andover Fire-Rescue is a 24 hour a day, 7 days a week operation. In 2020, the highest call volume were Wednesdays with 221 calls reported. Thursday and Friday were the next highest at 213 and 215 calls respectively.

In 2020, the timeframe for the highest call volume was between the hours of 9AM and 2PM.
89 calls was the highest peak volume and that number was recorded for both 10-11AM and 1-2PM.
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Awards/
Special Recognitions &
Thank Yous
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Awards/Special Recognition
Due to Covid-19 and a decision to hold our AFR Banquet later in the year, many of our awards and recognitions will be
missed in this report. However, AFR does have some folks to recognize and would also like to take this moment to thank
many of our businesses and community members for the support. This year has been especially appreciated as we all
struggle through this unprecedented time of Covid. We truly serve the best Community!

BuCo EMS Cardiac
Arrest Survivors Banquet

Caring & Sharing

Three AFR Firefighters Recognized

Captain
Rocky Craig
of AFR and
a board
member of
Caring and
Sharing recognized
some of the
key members of the organization in 2020 at a City Council meeting
on behalf of AFR. Those recognized were: Michele Carlini, St. Vincent de Paul; Felicia Massey, Andover FireRescue, Carolyn Kaplan, Friends of the Andover Public
Library, and Mary Carson, Andover Food Bank. These
ladies, along with Captain Craig work hard each year to
make sure that the families and children in need are provided a Christmas meal and gifts for the holiday. GREAT
JOB!

Recognition of Committee

Several EMS, Police and Fire personnel were honored at the BuCo EMS
Cardiac Arrest Survivors Banquet in
2020. Each year BuCo EMS honors
those individuals who were part of a
lifesaving Cardiac event. This banquet also allows the survivors of
these life saves to come to the banquet and thank those that saved
them. Some of our Firefighters who have attended in the
past have commented that this banquet is truly a humbling experience and makes them realize ‘why’ they do
their jobs.
AFR would like to congratulate and recognize our Firefighters on this honorable recognition. Congratulations to:
Lieutenant Dennis Smith; P/T Firefighter Mike Lewis (also
a Paramedic with BuCo EMS); and Reserve Firefighter
Alyssa Anderson. Congratulations and Well Done!

City Service Awards
Chief Russell and Captain Cheslic
Recognized for Service
Fire Chief Chad Russell attended the Annual City Employee Banquet and was presented his 5 year service
award with the City of Andover from our City Mayor, Ronnie Price. Also recognized but was not in attendance was
Captain Chad
Cheslic for 10 years
of service with Andover.
Congratulations to
both Chief Russell
and Captain
Cheslic for their
service!
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Awards/Special Recognition
As stated throughout the report, Covid-19 caused many issues with many events. One event that your Firefighters was
not going to allow C-19 to interrupt was the 9/11 Stair Climb! Although the “official” stair climb at the Epic Center in
Wichita was cancelled, your firefighters took time to coordinate details with the school board officials and the city to hold
their own Stair Climb at the Andover High School Football Stadium. Although the event was closed to the public, several
spectators stopped by the stadium to watch your firefighters climb the stairs for those lost in 9/11. Our AFR team and
our families take pride in this event and we look forward to the Stair Climb every year. Representing AFR:
FF Jason Emley, FF Steve Plantz, Lt. Stephen Cullinane, FF Derrick Burl, FF Aaron Parker and FF Jeremy Tuxhorn.
GREAT JOB and for representing the BIG 4!
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Thank You Neighbors!
AFR cannot express how much we appreciate our businesses and community members in the City of Andover! Your
support of AFR is incredible. We would like to reflect on 2020 and recognize some of these businesses and community
members for the kindness you have shown. Pictured below are just a few of our businesses and neighbors.

July 2020—THANK YOU to our friend Cheri Nienke for
thinking of AFR while producing 1,800+ cloth masks
for First Responders and her community. AFR was so
impressed we reached out to our Media friends to do
a news story on Cheri—We appreciate your kindness
and doing your part to keep our community safe.

March 2020—THANK YOU Becky and Holly of
the Andover Chamber of Commerce for donating
food to the crew. You are AWESOME!

March 2020—
THANK YOU to
Butler County Farm
Bureau for your
generous donation
of bottled water. We
appreciate your
support and thinking
of us during these
chaotic times.

September 2020—THANK YOU again to Ray, Layla
and our friends at Spaulding’s for continuing to support
the Police and Fire Foundation with a .27K Event.
Your support has provided over $15K in contributions
to the Foundation. We truly appreciate you all.

April/May 2020—THANK YOU to Andover Police &
Fire Foundation for bringing dinner to the crew every
Thursday through April and May during the temporary
shutdown of the City offices. Your support through
this pandemic is greatly appreciated.

November 2020—THANK YOU to our friends at
Woodridge Christian Church for the gifts, treats and
generous gift cards to each of the AFR shifts. What a
great surprise it was from this youth group to think of us.
We appreciate you.
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Community Events
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Community Events
In 2020, our community and public service events looked a little different. Although we had the opportunity to do some community events in the beginning of 2020, due to C-19 restrictions, we were
limited on our community outreach. However, AFR looked for more creative and unique ways to
continue serving our community. AFR continues to maintain social distancing and use Covid protocols. We are looking forward to getting out in the community once again - We miss our neighbors!

Reading Across America

Heroes Brunch

Your AFR Firefighters were
invited to participate in the
“Read Across America”
event by Martin Elementary.

Your AFR team attended the Heroes Brunch sponsored by
the Sunflower Elementary School. This was for all First
Responders and Military personnel. We appreciate the
invitation and had a great time hanging out with the kids!
THANK YOU!

C-Shift stopped in to read
some stories to the classmates at Martin. Thank you
for the invitation and letting
the team read to the children . . . It was fun!

Pretty Princess of AFR

It’s an Easter Parade!

AFR had the pleasure to celebrate a special day for a special visitor at AFR. FF John
Gabriel’s granddaughter, Ember
celebrated
her 3rd
birthday at
the Fire
station.

AFR joined in on the fun and participated
in a drive by Easter parade and escort the
Easter Bunny around the City. We appreciate all of our neighbors joining in on the
fun and the
kind messages of appreciation to our
team. We look
forward to the
upcoming
year and getting back to a
“new normal”.

AFR is happy to report
that we passed the “Royal Princess” inspection as Ember toured
the facility.

40

AFR Reads Bedtime Stories
Interaction with our community is very important to AFR. Due to limited contact, the team decided a weekly bedtime story would
be a way to interact with the public. The stories were posted on Facebook every Thursday evening at 7:00PM. The team got
very creative with the reading of these stories from sitting inside the trucks, sitting above the City on Ladder 15 to having a special guest of Fire Pup joining in! We received a lot of wonderful feedback from our neighbors on how much the kids enjoyed the
stories. AFR hopes you enjoyed the stories as much as we enjoyed reading them!

Deputy Chief Mike Roosevelt

Fire Chief Chad Russell

Firefighter Aaron Parker

Lieutenant Dennis Smith
Captain Rocky Craig

Firefighter Jason Emley

Lieutenant Frank Shaw

Firefighter
Joey Donaldson

Captain
Gary Elliott
Firefighter Brian Landers

Firefighter Phil Pantleo

Firefighter
Jeremy Tuxhorn

Captain
Chad Cheslic

Lieutenant
Stephen Cullinane

Firefighter
Steve Plantz
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Firefighter
John Gabriel

Firefighter
Jeremy Helsel

Community Events
McConnell Fly Over

Spray Down at the YMCA!

To thank our local doctors, nurses for all their
hard work and dedication during Covid,
McConnell AFB
mapped a flyover of all
the hospitals in Andover and the surrounding areas of
Wichita, KS. AFR was happy to support and recognize not
only our hospital workers but McConnell for their service
and support. THANK YOU!

Every Friday (weather permitting) through the months of
June & July, your AFR Firefighters set up a spray down
station for the Sports Camp kids at the YMCA. It was a
great way for
the kids to
finish up a
warm week
from their
sports training!

AFR Cruisin’ Yorktown

9/11 Remembrance
The Staff of St. Vincent de Paul invited the Andover First
Responders to share in the 9/11 Remembrance ceremony
in the parking lot of SVDP Church. Members of SVDP, BuCo Sheriff, BuCo EMS and AFR along with a handful of
local community members, shared a moment of prayer and
silence to remember those lost in 9/11. Sister Katherine of
SVDP shared a story of her time as a teacher in New York
and those lost that day. Plans are in works to make this an
annual event and to open the invitation to the community.

The City of Andover invited all citizens to join in on a
“Cruise” down Yorktown Parkway in June 2020. AFR
joined in on the fun and took a few trucks down the newly
opened road. Yorktown has become a great asset to the
city. AFR
also had
the pleasure to escort the City
mascot
“Andy Andover”!
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Community Events
ometown Christmas & Caring and Sharing
As most of our events in 2020, Hometown Christmas & the Caring and Sharing programs looked a little different this year. We offered a drive-thru event in Central Park to donate canned goods, toys and monetary donations. Santa still made a couple of appearances in the Central Park and waved to those that came out to enjoy
the lights and tree lighting. In 2020, the Caring and Sharing program was able to provide over 105 families;
and gifts to over 250 children in the Andover community. Due to the overwhelming support of the community, the Caring
and Sharing program was also able to provide socks, leggings and other clothing items to local children. We also delivered over 90 meals to our local senior citizens on Christmas Eve this year. The names of families that are in need of assistance are provided to the program by the Andover school counselors, Andover Community Food Pantry and our St. Vincent de Paul Society and are contacted to determine if there is an actual need.
If you know of a family within the Andover area in need for the
2021 Caring and Sharing year, please contact:
Michele Carlini — Director, St. Vincent de Paul: (316) 733-1423
Rocky Craig — Captain, Andover Fire-Rescue: (316) 733-1863
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ANDOVER FIRE-RESCUE
We are so proud to have been given the opportunity to serve our
neighbors. This is our life’s work.
We see our mission as providing excellent service to our neighbors and visitors. We do this to protect the safety, health and economic viability of our community. At the core of our existence, we
strive to DO THE RIGHT THING every day!

2021—A Look Ahead to the Future
As we move forward into 2021, and we looking to get back to a
“new normal”, AFR will continue to strive to be good neighbors.
We would like to thank you all so much for your continued support.
Please let us know if we may be of service to you at any time.

Contact Us
Give us a call for more
information about our services.

Andover Fire-Rescue
911 N. Andover Road
Andover, KS 67002
(316) 733-1863
CRussell@AndoverKS.com
Visit us on the web at:

www.AndoverKS.com
Follow us on Facebook at:

Andover Fire-Rescue

AFR — Protecting your safety, health and economic viability daily!
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